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The Charter Organization
Troop  1920  is  Chartered  by  the  Benevolent  and  Protective  Order  of  Elks  of
Washington/Rockville #15, located at 5 Taft Ct, Rockville, MD 20850.

https://www.washington-rockville-elks.com/

The Charter Organization is for all intents and purposes the “owner” of the Troop and any and all
assets the unit may acquire in accordance with their Charter Agreement with the Boy Scouts of
America.  This includes all camping gear and bank accounts.

Mission Statement1

Benevolent and Protective Order of Elks of the U.S.A.

A Fraternal Organization

To inculcate the principles of Charity, Justice, Brotherly Love and Fidelity; to recognize a belief
in God; to promote the welfare and enhance the happiness of its Members; to quicken the spirit
of  American  patriotism;  to  cultivate  good  fellowship;  to  perpetuate  itself  as  a  fraternal
organization, and to provide for its government, the Benevolent and Protective Order of Elks of
the  United  States  of  America  will  serve  the  people  and  communities  through  benevolent
programs, demonstrating that Elks Care and Elks Share.

Purposes
This Fraternal Order was founded "To promote and practice the four cardinal virtues of Charity,
Justice, Brotherly Love and Fidelity; to promote the welfare and enhance the happiness of its
members; to quicken the spirit of American Patriotism and cultivate good fellowship."

Joining Requirements
To become a youth member of Troop 1920, the prospective Scout must:

1. Identify as a female

2. Satisfy one of the following conditions:

a) Be at least 11 years of age, or

1 https://www.elks.org/who/missionStatement.cfm
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b) Is at least 10 years of age and

1. Earned the Arrow of Light rank award, or

2. Have completed the 5th grade,

3. Not yet be 18 years of age or older

4. Complete and submit a Youth Application for membership and pay dues and membership
fees.

Troop Member Requirements
According to the policies of the Boy Scouts of America, and the Scouts BSA program, the Troop
must have at least four registered youth members at the time of formation and at each recharter.

Two-Deep Leadership
Every event  or activity (meetings,  camp-outs,  service projects,  etc) must have (at  least)  two
leaders (responsible adults) of which:

1. At least one must be a registered adult leader with the BSA

2. At least one must be 21 years or older

3. At least one must be a female

If the Troop is unable to satisfy this requirement, the meeting, event, or activity must be canceled
or postponed.

Any adult in attendance to an event for 72 hours or more (cumulative) [i.e. summer camp] must
be registered with the BSA and must have YPT certification.

Clarification on two-deep leadership …

1. The rule is for the event itself, for events sponsored by the unit.

2. Does not apply to parent-child only relationships

3. For the purpose of transportation to or from an event,  two adults are not needed per
vehicle, however, there must always be at least three total persons in the vehicle including
the adult driver unless it is their own child. (i.e. no 1 on 1)
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The Troop Committee and Adult Leadership
The Boy Scouts of America requires that each Scouts BSA unit have a minimum of 6 leadership
positions where the holder of that position is a registered (dues paying and approved) leader with
the  Boy  Scouts  of  America.   If  that  leader  concurrently  holds  another  registered  position
(generally with another unit or a district or council position) with the Boy Scouts of America, the
leader may have a “multiple” registration for which dues only need to be paid for one of the
positions; however,  an approved adult  leader application is required for each of the multiple
positions.

The  positions  of  “Institutional  Head”,  “Charter  Organization  Representative”,  and/or
“Committee Chairperson” or “Committee Member” may be held by the same individual (thus
only requiring 5 leadership positions for the unit).  Other than these positions, No person may
hold more than one registered position within the same unit.

These Operating Guidelines may be amended, or specific, temporary, exceptions granted, by a
majority vote of the Troop Committee in accordance with the voting provisions described below
or as amended.

Troop Committee Voting
BSA Guidelines generally suggest that only registered members of the Troop Committee have a
vote on issues before the troop,  and that  the Scoutmaster  and Assistant  Scoutmasters as the
persons charged with implementing the program do not vote.

However, in practice, many units select their own rules that meet the needs of their unit.  For
Troop 1920, All parents or guardians and Registered adult leaders or friends of the Troop who
are present at a committee meeting shall be entitled to vote on issues before the Troop provided
that it qualifies as an official meeting of the Troop Committee and a quorum has been achieved.
This will allow all our Troop 1920 families to have a voice in the activities of the unit without
requiring everyone to become a Registered committee member. A quorum, for the purpose of a
committee meeting, shall be defined as the presence of at least two Registered Troop committee
members. 

Baring weather and other unexpected circumstances, a “Parents and Troop Committee meeting”
shall  be  held  on at  least  a  monthly basis.   All  official  Troop Committee  meetings  must  be
scheduled at least three weeks in advance, and parents, guardians, and registered leaders and
friends of the Troop informed.  The Committee may still meet in an unofficial meeting; however,
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no votes to the operation of the Troop or the amendment of the Operating Guidelines shall be
conducted at such a meeting.

Institutional Head (IH)
This position is automatically conferred to the current president (in the case of the BPOE the
Grand Exalted Ruler. or equivalent) of the Charter Organization. This position does not require a
BSA registration unless the IH will be working directly with youth members of the Troop. The
Institutional  Head is  the  final  arbitrator  of  any and all  disputes.   The  Institutional  Head,  in
accordance with the rules of the Charter Organization, may appoint, replace, or dismiss any of
the adult leadership of the Troop.

Registered Positions
In the event that a Registered position should become vacant, the Committee shall recommend to
the Charter Organization Representative (COR) an individual to take on that position.  The final
decision rests exclusively with the COR.

Charter Organization Representative (COR)

This position is one of the “Key Three” positions of the Troop.  This individual is appointed by
the Institutional Head or their desiginee to be the link between the Charter Organization and the
Troop.  The COR must approve each and every registered adult leader of the Troop, and may
remove them from that position at any time for any reason.  The COR must be registered with the
Boy Scouts of America and must complete the Youth Protection Training (YPT) and is expected
to complete the COR position specific training.  Both are available online.  The COR signs the
annual recharter agreement on behalf of the charter organization.

The Charter Organization Representative must: (1) Be a member of the chartered organization.
(2) Secure a committee chair for the Troop and encourage training. (3) Maintain a close liaison
with the committee chair. (4) Help recruit other adult leaders. (5) Promote well-planned unit
programs. (6) Serve as a liaison between the Troop and the charter organization. (7) Assist with
unit rechartering. (8) Encourage service to the charter organization (or help advance the charter
organizations own activities, charitable and service efforts). 

The Charter Organization Representative should: (1) Promote the recruiting of new members. (2)
Encourage  the  unit  committee  to  hold  meetings.  (3)  Cultivate  organization  leaders.  (4)
Encourage outdoor program activities. (5) Emphasize advancement and recognition. (6) Utilize
district  help  and promote  the use of  district  personnel  and materials.  (7)  Use approved unit
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finance policies.  (8) Encourage recognition of leaders.  (9) Cultivate resources to support the
organization. (10) Represent the organization at the council level. (11) Be an active and involved
member of the district committee.

The COR may also be the Troop Committee Chairperson or a Troop Committee Member.

Troop Committee Chairperson (CC)

This  position  is  one  of  the  “Key  Three”  positions  of  the  Troop.   Responsibilities  include:
Organize  the  committee  to  see  that  all  functions  are  delegated,  coordinated  and  completed;
Maintain a close relationship with the chartered organization representative and the Scoutmaster;
Interpret national and local policies to the troop; Prepare troop committee meeting agendas; Call,
preside over,  and promote  attendance  at  monthly troop committee meetings  and any special
meetings that may be called; Ensure troop representation at monthly roundtables; Secure top-
notch,  trained  individuals  for  troop  and  camp  leadership;  Arrange  for  charter  review  and
recharter annually; and Plan the charter presentation.  The CC must be registered with the Boy
Scouts of America and must complete the Youth Protection Training (YPT) and is expected to
complete the CC position specific training.  Both are available online. 

Troop Treasurer

The Troop Treasurer is a member of the Troop Committee.  The treasurer is responsible for
collecting all dues, fees, and proceeds from fund raisers and making deposits to the Troop’s bank
account.  The Treasurer also arranges payments to vendors, campgrounds, recharter fees, and
reimbursements.

The treasurer maintains the troop bank account,  and is  one of four or five signatories.  The
treasurer is expected to submit monthly summary statements on the Troop finances including
payments  received,  expenditures  made,  outstanding  receivables  or  payments  for  review and
discussion at the Troop Committee Meeting.

On a quarterly basis, the Treasurer shall prepare detailed financial statements of the income and
expenses of the Troop to be presented to the Troop Committee at the next meeting following the
end of a quarter.  These statements will also be made available to the Charter Organization for
their review.

The current  guidelines  indicate  that  the Troop,  as  a  Community Service Organization is  not
required to be separately incorporated or to submit Tax returns or form 990 to the IRS.  Should
the governing rules and guidelines change, the Troop Treasurer is responsible for preparing any
such returns or providing necessary information to the Charter Organization to do so as needed.
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If Troop fundraisers should require state or local government forms, fees, or sales and use tax
returns to be prepared, the Treasurer shall be responsible for doing so.

The Troop treasurer is responsible for maintaining the inventory of any paid for items such as
patches, neckerchiefs, T-shirts, and other memorabilia.

The Troop Treasurer works with the Troop’s Scribe (Youth member leadership position) for the
collection of fees and payments for events and activities.

The  Troop  Treasurer  shall  not  be  a  member  of  the  same  family  as  either  the  Committee
Chairperson or the Scoutmaster.

Troop Committee Member (MC)

The  Troop  is  required  to  have  at  least  three  registered  committee  members,  including  the
Committee Chairperson and the Treasurer.

In order to keep the costs for the Troop as low as possible, the Troop shall only pay the costs of
the three (3) required committee members – The Committee Chairperson, The Treasurer, and one
other person registered as a committee member.

Any parent or guardian to a youth member, or adult friend of the Troop who can multiple register
as a Troop Committee member, subject to the approval of the Charter Organization,  without
incurring expense is encouraged to do so.

Any additional parent or guardian to a youth member, or adult friend of the Troop who wishes to
be officially registered as a committee member, who is not eligible for a multiple registration,
and not one of the three designated committee members whose registration shall be paid for by
the  Troop  may  register  as  a  Committee  Member  (subject  to  the  approval  of  the  Charter
Organization  Representative)  by  paying  the  National  Registration  Fees  and  Local  Council
Insurance Fees.

Scoutmaster (SM)

This position is one of the “Key Three” positions of the Troop.

The Scoutmaster is the adult responsible for working directly with the Scouts to help them create
the program for the troop. The Scoutmaster trains youth leaders to run the troop by providing
direction, coaching, and support.

The Scoutmaster and Assistant Scoutmasters are NOT formal members of the committee. The
Scoutmaster  and  Assistant  Scoutmasters  are  advisers  to  the  committee.  They  may  attend
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committee meetings to communicate scout plans and to coordinate the needs of the Scouts. This
factor is important to remember during Boards of Review because the Boards of Review also
serve  as  quality  checks  of  the  Scouting  program as  delivered  by  the  Scoutmaster  and  the
Assistant Scoutmasters.

This individual is expected to complete the in-person and on-line training components for the
Scoutmaster  position  including  Youth  Protection  Training,  Hazardous  Weather  Training,
Scoutmaster Specific Training (on-line or in class), and Introduction to Outdoor Leader Skills
(IOLS).   

The Scoutmaster must be at  least  21 years old and approved for the position by the Charter
Organization Representative.  In the event that the Scoutmaster does not qualify for a multiple
registration, the Troop shall pay for the registration and insurance fees of the Scoutmaster.

Assistant Scoutmaster (ASM)

The Troop is required to have at least one Assistant Scoutmaster.

An Assistant Scoutmaster is one of the adult leaders age 18 or over who assist the Scoutmaster in
delivering the troop program.

Assistant Scoutmaster(s) are expected to complete the in-person and on-line training components
for the Scoutmaster position including Youth Protection Training, Hazardous Weather Training,
Scoutmaster Specific Training (on-line or in class), and Introduction to Outdoor Leader Skills
(IOLS). 

The ASM must be approved for the position by the Charter Organization Representative. In the
event that the Assistant Scoutmaster does not qualify for a multiple registration, the Troop shall
pay for the registration and insurance fees of the Assistant Scoutmaster.

Because we are a Scouts BSA Troop for Girl members, it is strongly encouraged that at least one
Scoutmaster or Assistant Scoutmaster be an adult female.

Unregistered Positions
There are many little tasks that need to be performed to keep Troop operations running smoothly.
Each family is expected to take on one or more of these tasks as their share of keeping the troop
running.

The Troop Committee may add to, or remove, these positions as the needs of the Troop may
dictate.
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These positions may be held by registered leaders, parent or guardians of Troop youth members,
or registered Troop leaders or Registered Friends of the Troop.

Troop Committee Secretary

This person is responsible for attending all troop committee meetings, or arranging a substitute
as necessary.  They will take notes of the discussions and decisions of the committee and send a
summary of the meeting out to the parents and leaders after each meeting.

Advancement Coordinator

The unit  advancement  coordinator  ensures that  the unit  holds  a board of  review within one
month of the request of a Scout and confirmation of eligibility; works with youth member MCs
for courts of honor to ensure that eligible scouts are recognized for ranks, merit badges, and
awards  and  that  those  awards  have  been  acquired  for  presentation.   The  unit  advancement
coordinator ensures that the unit has goals of helping each Scout advance a rank each year and
for new Scouts to reach First Class rank during their first year. The advancement coordinator is
also responsible for record keeping and submitting advancement reports.

The Advancement coordinator works with Scouts to ensure their records in Scoutbook accurately
reflect their advancement and the records in the Scout’s Handbook and Merit Badge cards.

Merit Badge Coordinator

This position may be combined with the Advancement Coordinator.

The Merit Badge coordinator maintains a list of Qualified Merit Badge Counselors (MBCs must
be registered members of the BSA – application, but no fee or dues required).  This list is a
combination of counselors affiliated with the Troop and Counselors from a District List that are
willing to work with youth members who may not belong to the MBCs own troop. MBCs are
approved by the District’s Merit Badge Dean.

Youth members should discuss the merit  badge(s) they plan to earn with the Scoutmaster or
Assistant Scoutmaster first and obtain a “Blue Card” that is signed by the SM or ASM. Youth
members shall request a list of approved counselors for a merit badge they intended to work on,
and the Merit Badge Coordinator shall provide the youth member with the names and contact
information for the MBC(s).  The Youth member may select any approved MBC of their choice
to work with.

The Merit Badge coordinator shall also work with the parents and guardians of youth Troop
members, and adult friends of the Troop to encourage each person to select at least one Merit
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badge for which their profession, hobbies, or interests coincide, and to become a registered merit
badge counselor for those badges.

Troop Equipment Coordinator (AKA the Adult Quartermaster)

The  Troop  equipment  coordinator  works  with  the  youth  Quartermaster  and  is  responsible
inventory, storage, and maintenance of unit equipment.  The Troop equipment coordinator shall
keep the Troop Committee informed of current and upcoming equipment needs and maintenance
and shall submit budget requests to cover those costs.

The Troop equipment coordinator works closely with the Troop Quartermaster (youth leadership
position).  The Troop Quartermaster (QM) is responsible for equipment owned or borrowed by
the  Troop and  works  under  the  guidance  of  the  Troop Equipment  Coordinator.   The  Troop
Quartermaster  is  also  responsible  for  ensuring  that  the  Troop  members  have  been  properly
instructed in the safety, setup, use, cleanup, and storage of the equipment.  The Troop Equipment
Coordinator may instruct the Troop Quatermaster as necessary so that they may fulfil this role.
Youth Protection guidelines (i.e. no one-on-one) must be followed for all interactions between
the Troop Equipment Coordinator and the Troop Quartermaster.

Troop Membership Coordinator / New Families Guide

The Troop Membership Coordinator helps ensure a smooth transition of new Scouts into the unit
and orientation for new parents.

The  Troop  Membership  Coordinator  also  works  to  determine  opportunities  for  recruiting
members from the community and local schools by providing information and organizing or
working with youth members to organize recruiting events.

Troop Training Coordinator

The Troop Training Coordinator ensures training opportunities are available, maintains training
records and materials, and is responsible for verifying the status BSA Youth Protection training
among Registered Troop Leaders and parents and guardians of Troop members.

The Troop Training Coordinator is also responsible for determining the eligibility and applying
for Training Leader Awards (Knots) for Adult members of the Troop.

Recharter Coordinator

The Recharter  coordinator  is  responsible  for  collecting all  the necessary documentation,  and
verifying the accuracy of Membership rosters, positions, and training.  The Recharter coordinator
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works with the Unit Commissioner to ensure that all elements are accurate ready for submission,
and obtains the recharter fee payment from the Troop Treasurer.  The recharter coordinator is
expected to attend (or arrange a substitute for) any recharter training opportunities offered by the
district to facilitate the recharter process.

The recharter coordinator will also advise the Troop committee on the “Journey to Excellence”
or equivalent program used to measure a Troop’s success and what recommendations can be
made to improve the Troop’s score.

Fundraising Coordinator

The fundraising coordinator will identify opportunities for Troop to raise necessary funds.  They
may  work  with  specific  other  individuals  who  are  in  charge  of  the  execution  of  specific
fundraisers

Service Projects Coordinator

The service projects coordinator will identify opportunities for Troop to participate in community
service.  They may work with specific other individuals who are in charge of the execution of
specific service events.  Events may include the Scouting for Food program and Community
Service sponsored by the Charter Organization.

The service projects coordinator may also assist higher ranked youth members to identify areas
of  need  within  the  community  that  would  be  suitable  for  service  projects  satisfying  rank
requirements.  The service project coordinator should also maintain the Troop’s status to certify
SSL (Student Service Learning) hours for participating in Troop related service projects.

Summer Camp Coordinator

Makes arrangements for annual summer camp with the facility selected by the Troop youth and
Adult leadership and approved by the Committee.  Makes sure that payments are collected and
submitted on time, that campsite reservations are secured, and that any advanced merit badge
registrations for youth attendees are collected and submitted on time.

Webmaster

Maintains and updates the Troop’s Website and any other social media outlets used by the Troop
in accordance with Boy Scouts of America policies and guidelines.
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Montgomery Village Coordinator 

This individual  should be a Montgomery Village Resident.   They will  coordinate  the use of
Montgomery Village facilities as needed and the eligibility of the Troop for the complementary
use of those facilities.

Scoutmaster in Training

While this position will generally be one of the Assistant Scoutmasters, it may be filled by other
individuals.  This person is generally expected to become the new Scoutmaster upon the transfer,
retirement, removal, some other circumstance where the current Scoutmaster is no longer able to
serve.  This individual is expected to complete the in-person and on-line training components for
the  Scoutmaster  position  including  Youth  Protection  Training,  Hazardous  Weather  Training,
Scoutmaster Specific Training (on-line or in class), and Introduction to Outdoor Leader Skills
(IOLS).   This  individual  will  benefit  by  “shadowing”  the  current  Scoutmaster  at  meetings,
events,  activities,  Patrol  Leader  Council  and  Troop  Committee  meetings  to  learn  what  the
Scoutmaster does and how they fulfill that role.

Roundtable Representative

The Roundtable is a monthly meeting put on by the District.  At the Roundtable, leaders of units
and other interested parties throughout the region get together.  At this meeting, information from
the National office, Council and District are given to leaders, and topics of interest are discussed.
The Roundtable also offers an opportunity for units to exchange information with each other on
activities to participate in, how to solve problems or challenges facing the unit, or where to find
needed resources.

Any parent,  guardian,  leader,  or interested adult  is  welcome to attend the Roundtable.   It  is
important that at least one representative of the Troop be able to attend each Roundtable and
bring that information back to the Troop Leaders and Committee.  Troop Leaders and Committee
Members are particularly encouraged to attend.

The Troop Committee may choose to appoint one or more Adults to represent the Troop at these
events, or may appoint one leader, parent, guardian, or adult friend to attend each Roundtable on
a  rotating  basis  (i.e.  a  different  representative  each month).   Anyone  is  welcome to  attend,
appointed or not.
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Additional Positions

The Troop Committee may designate additional roles and positions to fulfill needs as they are
identified.

Other Positions

Merit Badge Counselor (MBC)

Merit  Badge  Counselors  may  include:  (Any  Unit)  District  designated  counselors;  Qualified
parents and adult friends of the Troop (Registered and with YPT & MB Counselor training).

Both the Merit Badge Counselor Training and the Youth Protection Training are available on-
line.

Merit badge counselors are the key to success in the merit badge plan. They offer their time,
experience, and knowledge to help guide Scouts in one or more of the merit badge subjects.

The counselor's responsibility is to: (1) Assist the Scout as he plans the assigned projects and
activities  to  meet  the  merit  badge  requirements.  (2)  Coach  Scouts  through  interviews  and
demonstrations on how to do the required skills of the craft, business, or hobby. (3) Certify the
Scout after determining whether he is qualified for the merit badge.

Counselors schedule appointments at their convenience.

Merit badge counselors agree to: (1) Follow the requirements of the merit badge, making no
deletions  or  additions,  ensuring  that  the  advancement  standards  are  fair  and uniform for  all
Scouts. (2) Have a buddy present with each Scout at all instructional sessions. (3) Renew their
registration as a merit badge counselor annually if they plan to continue serving as a merit badge
counselor.

The advancement program allows the Scout to move ahead in his own way and at his own speed.
Rather than competing against others, he challenges himself to go as far as his ambition will
carry him. The rate of advancement depends upon his interest, effort, and ability.

For  administrative  purposes,  Boy Scouts  of  America  requires  all  merit  badge  counselors  to
register with their  local council,  by submitting an Adult  Registration Application.  If  you are
registering solely to serve as a merit badge counselor, there is no fee. 

People  serving  as  merit  badge  counselors,  including  those  working  at  summer  camp,  must
maintain registration with the Boy Scouts of America as merit badge counselors and be approved
by the local council advancement committee for each of their badges. There are no exceptions.
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For example, Scoutmasters must be approved for any badge they wish to counsel or sign off in
their  troop.  Before  working  with  Scouts,  counselors  must  have  completed  Youth  Protection
training within the last two years. They must be men or women of good character, age 18 or
older,  and  recognized  as  having  the  skills  and  education  in  the  subjects  they  cover.  It  is
important, too, they have good rapport with Scout-age youth and unit leaders.

Extra-Troop Positions
The following positions are generally filled by persons not associated with the Troop, but are
referenced here so that we can acknowledge the role they may play in guiding and advising the
Troop and our activities.

Council Executive (CE)

The Council Executive of the National Capital Area Council is a professional Scouter selected by
the Council’s executive committee to implement the Boy Scouts of America program throughout
the council.

Any observed  or  suspected  violation  of  the  Youth  Protection  Guidelines  are  to  be  reported
directly to the Council Executive following reporting to the appropriate law enforcement agency.

District Executive (DE)

The district executive is your best Scouting friend and counselor—the full-time professional in
the district. He or she is employed by the council and works under the direction of the council
Scout executive. The district executive welcomes all suggestions and knows that you will need
close cooperation to get the job done through volunteers.

You can expect your district executive to: (1) Provide professional coaching; (2) Give inspiration
and encouragement; (3) Maintain regular contact with heads of chartered organizations; (4) Keep
district records up to date; (5) Arrange for the council’s office services such as mailings, meeting
notices,  etc.;  (6) Provide vital  behind-the-scenes  administrative skill;  and (7) Work with and
support volunteers.

District Commissioner (DC)

Commissioners are district and council leaders who help Scout units succeed. They coach and
consult  with  adult  leaders  of  Cub  Scout  packs,  Scouts  BSA troops,  and  Venturing  crews.
Commissioners help maintain the standards of the Boy Scouts of America. They also oversee the
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unit charter renewal plan so that each unit re-registers on time with an optimum number of youth
and adult members.

Unit Commissioner (UC)

Unit Commissioners are district and council leaders who help Scout units succeed. They coach
and consult with adult leaders of Cub Scout packs, Scouts BSA troops (for boys and for girls),
and Venturing crews. Unit  Commissioners help maintain the standards of the Boy Scouts of
America. They also oversee the unit charter renewal plan so that each unit re-registers on time
with an optimum number of youth and adult members.

The National Capital Area Council is divided into several districts, to which Troop 1920 belongs
to one (at  the time of  formation,  Seneca District).   The Volunteer  leadership of the District
assigns a “Unit Commissioner” to our Troop.  This individual serves as a mentor to assist the
Troop Adult Leadership, and to help the Troop understand the goals and policies of the Boy
Scouts of America so that we may more successfully implement them.

A unit commissioner is the quality control officer who coaches unit adults toward success. They
are one of the most important influences to ensure quality Scouting in the Scout units assigned to
them (usually 3-5 units). With their help, the units served will be prepared to provide an even
better program to the young adults they serve and will probably stay in the Scouting program
longer.

A unit  commissioner should stay in close touch with the assistant district  commissioner and
district commissioner to discuss how the district can help strengthen each unit’s programming
and leadership. A commissioner is a person who sets high goals and standards. America’s youth
deserve no less! They Are Scouting’s Front-Line Diplomat.

The unit commissioner should not have any other ties to the unit (i.e. children in the unit, former
leader, etc).

Parents and Guardians
The  following  policies  are  established  for  the  benefit  of  our  Troop;  however,  are  not
requirements of the Boy Scouts of America

All parents / Guardians shall:

1. Complete Youth Protection training (YPT)
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2. If not on committee as a registered member or a registered, uniformed leader, select at
least one Merit badge and register with the BSA (no cost) to be a counselor for that Merit
Badge(s)

3. Select and Support (directly or as a mentor to youth) at least one of the many “jobs” that
the troop needs adult to perform.

Event Supervision

All camping trips or full day events shall have at least 3 adults (BSA rule is 2)

1. At least one is a registered leader (MB counselor probably will not qualify here)

2. At least one is at least 21 years or older

3. At least one (preferably two or more) are women (because our Scouts are women)

This unit would generally expect that each female parent/guardian should attend and supervise at
least one camping trip (or half session of summer camp) or non-camping day trip each calendar
year.  Specific exceptions as circumstances dictate.

If we cannot satisfy the adult supervision requirements of the BSA, the event must be canceled.
Because we will initially be a small troop, parent participation in the events will be critical.

To ensure that we do not “burn-out” our leaders and other participating adults, all families are
expected to share in taking a supervision and/or planning role in the events of the Troop.  Most
events  will  be  planned  and  organized  by the  Scouts  but  will  require  adult  supervision  and
approval.

Parent Involvement and Discipline

1. Unless a “special needs” circumstance exists or unless at the request of the adult leader in
charge of an event, parents should not enforce disciplinary measures at the event, even for ones
own children; however, in the case of a safety or Youth Protection issue, parents should intervene
to stop the problem, and immediately report it to the adult in charge.

2. To the greatest extent possible, parents should allow the Scouts to teach each-other and/or
learn by experience (including failure) rather than instruct or direct, unless they are specifically
tasked with teaching that skill or a safety issue is involved.

3. Adults at a Scout event are expected to set an example, and must adhere to the rules and
guidelines of the BSA including sleeping arrangements, dress, language, behavior, and tobacco
and alcohol (and other drugs) consumption.
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Boards of Review and Courts of Honor

Boards of Review
The primary purpose of the Board of Review is not to judge the Scout being reviewed but to
evaluate the effectiveness of the Troop program as it applies to that Scout.  It is the feedback
mechanism by which the Troop Committee can evaluate the program put on by the Scoutmaster
and Assistant Scoutmasters.  The committee can use what they have learned from the board of
review to provide feedback to the Scoutmasters.

Not only is it important to review those Scouts who have learned and been tested for a rank, but
also to review those Scouts who have shown no progress in their advancement over the past few
months.

The Board is an opportunity for the Scout to develop and practice skills needed in an interview
situation, it is an opportunity for the Scout to review their accomplishments, an opportunity for
the board to encourage the Scout to explore accomplishments and interests they have learned
about in Scouting, and for the Scout to recognize the role of Scouting in their life.

Scouts are encouraged to properly wear the best uniform they are able, including their merit
badge sash, to a board of review; however, as with all aspects of the Scout program, a Scout shall
not be penalized for a lack of uniform or uniform parts.

The Board of Review is not to retest requirements for the purpose of making sure the Scout
knows the skill.  Some limited retesting may be appropriate to evaluate the effectiveness of the
Troop program in teaching the Scout those skills.  However, the chairperson of the Board of
Review should verify that all the requirements of the rank have been signed off in the Scout's
handbook. Additionally, the chairperson should ensure that leadership and merit badge records
are consistent with the requirements for the rank.

A Scout may not be delayed from receiving a board of review (or a Scoutmaster conference)
simply because of a belief that “they are too young”, “they are advancing too fast”, or other
similar beliefs.  If the requirements have been completed, the board of review must be scheduled.

Board of Review Organization and Membership

When a Scout has completed all the requirements for their next rank, the Scout should contact
the Troop Advancement Coordinator to request a board of review.  The Advancement coordinator
should verify that the Scout has completed (signatures in book, blue cards, etc) the requirements
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for the Rank, and arrange for a board of review matching the Scout’s availability to be held
within the next four weeks (ideally less).

The board should consist of three to six adult members, 21 years of age or older. As Troop 1920
is a Troop for Girls, at least one member of the board of review shall be female.   At least one
member of the board or review should be affiliated with the Troop or the Charter Organization,
but do not have to be registered leaders with the Troop.  The other members of the board should
include parents and guardians of other Scouts in the Troop or persons familiar with the Boy
Scouts of America and their goals.

The Scoutmaster and Assistant Scoutmasters shall not be members of a board of review.  Parents
of the child under review shall not be members of the board of review.  To allow the Scout to
speak more freely, parents and scoutmasters are discouraged from being in the room during the
review.

The Troop is encouraged to include recipients of the Eagle Scout award as members of the board
of review for Scouts being reviewed for the Life Rank.  The experience of these board members
will serve to better prepare the Scout for their eventual Eagle Scout Board of Review.  At the
Scout’s request, the Troop may schedule a “mock” or practice board of review to better prepare
the Scout for their Eagle Scout board of review.

The chairperson of the board of review shall be responsible for reporting on what they have
learned  from  the  board  of  review  to  the  Troop  committee  so  that  they  may  advise  the
Scoutmasters on the effectiveness of the Troop program.

The BSA specific guidelines for a board of review are covered in Chapter 8 of the Guide to
Advancement (33088).

Eagle Scout Boards of Review

Eagle Scout boards of review are conducted at the District level, and not by members of the
Troop.  The District has a process by which Scouts complete applications for the Eagle Scout
rank and schedule their board of review.  The Troop Advancement Chair should become familiar
with this process for Scouts nearing the completion of the Eagle Scout rank.

The board of review may be conducted after a Scout turns 18 years of age, provided that the
requirements have been completed prior to their 18th birthday.  

There is a process by which Scouts with special circumstances may request an extension to allow
work on the requirements past their 18th Birthday.  This process is managed at the District Level.

Scouts BSA Troop 1920, NCAC, Operating Guidelines (2/6/2019) 21



Scouts joining for the first time, who are 16 years of age or older, but not yet 18 years old on
February 1st, 2019 may request an extension to complete requirements after their 18 th birthday.
The application for this extension must be submitted no later than 30 days after turning 18 years
old and received no later than January 7, 2020 by the National Service Center.

Courts of Honor
Youth  members  shall  receive  merit  badges,  service  pins,  awards,  achievements,  and  rank
advancements at the next troop meeting possible (per attendance and picking up the awards and
cards).

There shall be three courts of honor per year.  They should be in February, June, and October.
All achievements not previously awarded shall be presented, and Scouts shall be recognized for
all  ranks,  merit  badges,  and  awards  earned  since  the  prior  court  of  honor,  even  if  already
presented to the Scout.

The February Court of Honor shall also celebrate the anniversary of the Troop's founding and the
Anniversary of Scouting.   This court  of honor may celebrate the entire previous year of the
Troop's  activities;  poster-boards,  slides-shows,  etc.  are  encouraged.   Prospective  new scouts
(bridging Webelos) shall be invited.  Ideally this court of honor should be longer than the others
and may include a potluck meal afterwards and a Troop portrait photo.  The Troop committee
and parents may organize the meal; however, the program shall be organized by the PLC and the
designated Master of Ceremony (MC).

The other courts of honor may serve refreshments after the ceremony; ideally featuring some
Scout cooking.  The Troop PLC and designated MC shall plan all aspects of the Court of Honor.

Eagle Scout Courts of Honor.  Scouts completing the Eagle Scout award shall work with their
families to plan the date, location, program, guests, and any refreshments for their own Eagle
Scout court  of Honor.   The PLC shall  arrange to assist the Scout,  as requested, for program
activities, refreshments, and setting up and cleaning up after the event.  The Troop shall supply
the Eagle Scout Award Kit.

The Troop Bank Accounts
The Troop shall maintain one or more bank accounts in accordance with their needs.  The Troop
Committee shall authorize the selection of bank and authorized signatories to the account.
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Unless the committee designates otherwise, The Troop Treasurer, The Committee Chairperson,
The  Scoutmaster,  and  one  Assistant  Scoutmaster  shall  be  authorized  signatories  to  a  troop
checking account.  The Charter Organization may also designate individuals to be authorized
signatories to the account.

If the Troop Committee should designate, the Troop may open one or more savings accounts for
the  purpose  or  keeping  funds  raised  for  specific  purposes  (equipment,  high  adventure  trip,
campership funds, etc.) separate from the funds used in the common operations of the Troop.

While it is generally advisable to require multiple signatories on issued checks, modern on-line
banking systems generally do not support the requirement for multiple signatories.  The Troop
Treasurer  may  utilize  on-line  banking  options  for  the  convenience  offered;  however,  the
committee may revoke this authorization in the future.  The Committee may also designate that
should the Troop account have substantial value, it may designate that some portion of those
funds be transferred to additional banking accounts that may require multiple signatures and may
or may not utilize on-line banking options.

Debit Card use
Many scouting functions now utilize on-line registration options that may require the use of a
credit or debit card.  The Troop is authorized to have a debit card to use for this purpose.  The
Troop Committee may also authorize an additional debit card to be used by the Scoutmaster for
payment of authorized expenses (gas, camping fees, event and activity costs) while on an outing.

Credit Card Payments
To facilitate fundraising activities, the Troop is authorized to open a SquareTM or similar means to
accept credit card and/or online payments.

The Troop may also use these mechanisms to receive payments for events, activities, and dues
from the families of Troop members; however in these cases, the transaction fee(s) for the credit
card or electronic transaction are to be added to the cost of that payment.

Reimbursements
The Troop may reimburse authorized expenses incurred on behalf of the Troop.  These include
but are not limited to awards and badges from the Scout Store, camping fees, costs for food and
supplies for Troop events and activities.
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To the extent that funds are available, upon request, the troop may also reimburse in full or in
part: (1) mileage costs (not to exceed GSA rates) for travel when transporting Scouts to or from a
Troop event which includes non-family members and/or troop equipment for destinations that
are at least 100 miles from Montgomery Village, MD; (2) Training costs (University of Scouting,
IOLS, CPR, WFA, etc.) for the Scoutmaster, Assistant Scoutmasters and other persons approved
by the Troop Committee.   Advanced authorization is  required for  the training activity to  be
eligible for reimbursement.

To receive reimbursements, individuals must submit receipts or other proof of payment to the
Troop  treasurer,  or  in  the  case  of  mileage,  detail  the  distance  traveled  and  the  individuals
transported.

Fundraising
If the Troop shall elect not to participate in either council/district sponsored fundraisers such as
popcorn  or  camp cards;  to  recognize  the  value  that  council  and district  operations  bring  to
helping the Troop program, 33% of funds raised by alternative fundraisers shall be set-aside as a
Troop sponsored donation to the Friends of Scouting drive.

Funds raised by the Troop, designated for Troop functions shall be used to: (1) Be placed into
savings if the fund raiser was designated to raise funds for a specific purpose; (2) Pay for Troop
operations  including  room  or  facility  fees,  recharter  fees,  membership  fees  for  designated
leaders, and pay for awards (ranks, merit badges, etc) earned by youth members; (3) Reimburse
or pay off/down any loans from the Charter Organization or other sources that the Troop may
have incurred; (4) Reimburse expenses incurred by Troop members or their families on behalf of
the Troop; (5) To acquire necessary equipment; and (6) To reduce the participation cost (activity
fees) for the events and activities of the troop.

Dues
The Troop Committee shall establish the rate for dues to be a member of the Troop and what is
included in/covered by that payment.  Dues shall be collected each fall and must be paid no later
than November 15th for the Scout to be rechartered with the Troop for the next year.  Collected
dues shall include coverage for the annual Scout membership and Insurance Fees.  The dues may
also include the cost of some Troop uniforming and memorabilia elements including but not
limited to Troop number patches, neckerchiefs, and T-shirts.

Collected dues are kept with other fundraising income and used for similar purpose.
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For Scouts registering at a time other than near the recharter,  dues may be pro-rated for the
number of months remaining prior to the Troop recharter.  For Scouts registering using the on-
line  system  and  making  payments  through  that  system,  those  payments  (which  cover  the
National Registration fee) may be credited against the Troop dues.

Working with the Troop Scribe
To  facilitate  youth  leadership,  skills  training,  and  working  with  adult  mentors,  the  Troop
Treasurer shall work with the Troop Scribe in the collection of dues and activity fees, and fund
raising activities and the recording and documenting of those incomes and related expenses.

Working with the Charter Organization Treasurer or Designee
The Charter Organization is the owner of the Troop and its assets, including the bank accounts.
The Troop Treasurer  shall  work with the Treasurer  of the Charter  Organization.   The Troop
accounts  are  available  to  review  by  the  Charter  Organization  at  their  request.   The  Troop
treasurer shall also furnish the Charter Organization with any information that may assist with
the Charter Organization reporting requirements or Tax filings.

Special Circumstances
In the event that finances pose an obstacle for a family’s participation in the Troop 1920 scouting
program, the Troop Committee may elect to set-aside a budget to cover some or all the costs of
Scout  families  needing  assistance.   A family  requiring  such  assistance  should  approach  the
Committee  Chairperson or  Treasurer  who will  then  make a  budgetary request  of  the  Troop
Committee without revealing the identity of the family or families requiring assistance.  The
Committee Chair person and Treasurer shall then work with the family and the allotted assistance
budget to cover costs of participation including dues, activity fees and other related expenses.

The Scouts BSA Program

The Mission of the Boy Scouts of America and the Scouts 
BSA Program
The mission of the Boy Scouts of America is to prepare young people to make ethical choices
over their lifetime by instilling in them the values of the Scout Oath and Law.
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The Aims of Scouting
All  levels  of  the  Scouting  program  share  four  specific  objectives:  Character  development,
Citizenship training, Personal fitness, and Leadership development.

Character. One is growth in moral strength and character. We may define this as what the Scout
is to themselves; their personal qualities, their values, their outlook.

Citizenship. A second is participating citizenship. Used broadly, citizenship means the Scout's
relationship to others. They come to learn obligations to other people, to the society they live in,
and to the government that presides over that society.

Fitness. A third aim is development of physical, mental, and emotional fitness. Fitness includes
the body (well-tuned and healthy), the mind (able to think and solve problems), and the emotions
(self-control, courage, and self-respect).

Leadership. A fourth aim is leadership development. 

The Methods of Scouting
The methods by which the aims are achieved are listed below in random order to emphasize the
equal importance of each.

Patrols.  The  patrol  method  gives  Scouts  an  experience  in  group  living  and  participating
citizenship. It places responsibility on young shoulders and teaches youth how to accept it. The
patrol method allows Scouts to interact in small groups where members can easily relate to each
other. These small groups determine troop activities through elected representatives.

Ideals.  The ideals of Scouts BSA are spelled out in the Scout Oath, the Scout Law, the Scout
motto, and the Scout slogan. The Scout measures themself against these ideals and continually
tries to improve. The goals are high, and as they reach for them, they have some control over
what and who they become.

Outdoor Programs. Scouts BSA is designed to take place outdoors. It is in the outdoor setting
that Scouts share responsibilities and learn to live with one another. In the outdoors, the skills
and activities practiced at troop meetings come alive with purpose. Being close to nature helps
Scouts gain an appreciation for the beauty of the world around us. The outdoors is the laboratory
in which Scouts learn ecology and practice conservation of nature's resources.

Advancement. Scouts BSA provides a series of surmountable obstacles and steps in overcoming
them through the advancement method. The Scout plans their advancement and progresses at
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their own pace as they meet each challenge. The Scout is rewarded for each achievement, which
helps them gain self-confidence. The steps in the advancement system helps a Scout grow in
self-reliance and in the ability to help others.

Association With Adults. Youth learn a great deal by watching how adults conduct themselves.
Scout  leaders  can  be  positive  role  models  for  the  members  of  the  troop.  In  many cases  a
Scoutmaster who is willing to listen to youth, encourage them, and take a sincere interest in them
can make a profound difference in their lives.

Personal  Growth.  As  Scouts  plan  their  activities  and  progress  toward  their  goals,  they
experience personal growth. The Good Turn concept  is  a major  part  of the personal growth
method of Scouts BSA. Youth grow as they participate in community service projects and do
Good Turns for others. Probably no device is as successful in developing a basis for personal
growth as  the  daily Good Turn.  The religious  emblems program also  is  a  large  part  of  the
personal growth method. Frequent personal conferences with his Scoutmaster help each Scout to
determine their growth toward Scouting's aims.

Leadership Development.  The Scouts BSA program encourages youth to learn and practice
leadership  skills.  Every  Scout  has  the  opportunity  to  participate  in  both  shared  and  total
leadership  situations.  Understanding  the  concepts  of  leadership  helps  a  youth  accept  the
leadership role of others and guides him toward the citizenship aim of Scouting.

Uniform. The uniform makes the Scout troop visible as a force for good and creates a positive
youth image in the community. Scouts BSA is an action program, and wearing the uniform is an
action that shows each Scout's commitment to the aims and purposes of Scouting. The uniform
gives the Scout identity in a world brotherhood of youth who believe in the same ideals. The
uniform is practical attire for Scout activities and provides a way for Scouts to wear the badges
that show what they have accomplished. 

Youth Leadership
At the time of  formation,  Troop 1920,  being comprised of  youth  members  who are  new to
Scouting, and may require a greater than ideally desired amount of adult assistance in skills
training,  organization,  and operation.   It  is  our  Troop’s  goal  to  transition  as  many of  these
functions to be run and conducted by the youth members as quickly as we are able.
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Completing Rank and Award Requirements
Other than as a Merit Badge Counselor, parents or guardians of a youth member may not sign
their books to acknowledge the youth member’s completion of a rank requirement.

While it is not prohibited, if an adult is serving as the merit badge counselor for a merit badge
being taken by their own child, it is strongly encouraged that other youth members be working to
earn that merit badge with them at the same time.

The  Scoutmaster  and  Assistant  Scoutmasters  are  authorized  to  sign  off  the  completion  of
requirements in the Scout’s book.  The Scoutmaster may designate or approve additional adults
(Committee Members, parents or guardians of youth members, and adult friends of the Troop) or
qualified youth members to sign off completed requirements for unrelated youth members.

Implementation of the Youth Programs
The Scoutmaster, in consultation with the Assistant Scoutmasters and the Troop Committee is
responsible for the implementation of the Troop’s youth development program, provided it is
within the guide to safe scouting, the youth protection guidelines, the aims and methods, and
other policies and guidelines of the Boy Scouts of America and consistent with the Scout Oath
and Law.

The Scoutmaster and their assistants are to be given a wide latitude on how this is accomplished.
This  includes  what  authority and responsibilities  are  delegated to  the youth  leadership,  how
patrols are organized,  how youth leadership positions are elected and filled,  the selection of
events and activities and their location, and the consequences to youth members for misbehavior.
The Scoutmaster may draw upon the skills and experiences of the parents and guardians of youth
members or outside experts as their needs arise to assist in the implementation of the program.

Troop Policies

Uniform

Official Policy2

The Boy Scouts of America has always been a uniformed body. Its uniforms help to create a
sense of belonging. They symbolize character development, citizenship training, and personal
fitness.

2 https://filestore.scouting.org/filestore/pdf/33066_Section1.pdf
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Wearing a uniform gives youth and adult members a sense of identification and commitment.

The official stance on the Boy Scouts of America’s uniform policy is that shirts and blouses are
to be worn tucked in, regardless of the program or if the wearer is a youth member or adult
Scouter. 

The Scout uniform is not a mandatory part of scouting and a Scout should not be prohibited from
participating just because they do not have a uniform, or a complete uniform.  It is also the policy
of  the  Boy Scouts  of  America  that  “once  a  uniform,  always  a  uniform”  and  thus  properly
maintained older uniforms may continue to be worn.

Awards, ranks, and other patches and temporary insignia should be worn in accordance with the
Guide to Awards and Insignia (33066) or as shown in the Scout Handbook.

Troop Uniform Policy

For families that may have difficulty with affording a Scout uniform, the District  operates a
Uniform Bank where families may freely select uniform components and other scout related gear
from that which is available and may likewise donate uniforms and gear no longer needed.

The Scoutmaster and the Patrol Leader Council shall designate which uniform is to be worn at
which events.  In general,  the Field Uniform should be worn for Troop Meetings, Courts of
Honor, Boards of Review, meeting with Merit Badge counselors, and when representing the Boy
Scouts of America at public functions.  The Activity uniform is generally appropriate for wear
while on Scout events that are athletic, for daily wear around a campsite, and for some service
projects.

When Scouts are not wearing the Field Uniform, they should hold their hand over their heart for
flag ceremonies rather than saluting.

In  the  event  that  the  Scout  is  attending  the  Troop  activity  immediately  following  another
function, it is the Troop’s preference that the Scout attends the event out of uniform rather than
miss the event for lack of a uniform if changing clothing is not practical.

The Field Uniform.  Sometimes called the “Class-A” uniform, the field uniform for Troop 1920
consists of the Uniform Shirt with the proper placement of awards and patches and the green
epaulet loops, a Scout belt, and the Troop neckerchief.  The use of official Scout socks and pants
are strongly encouraged; however the Troop acknowledges that there may be cultural or financial
reasons the Scout may choose to wear other pants or a skirt; in these cases the Troop encourages
that  the  alternative  clothing  be  olive-colored  to  match  the  official  scout  pants  as  closely as
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possible.  In cold weather, a long sleeved, uncollared shirt may be worn underneath the uniform
shirt.

The Activity Uniform.  Sometimes called the “Class-B” uniform, the activity uniform for Troop
1920 consists of the Troop T-shirt.  It is strongly encouraged that Scouts wear the official Scout
pants/shorts  or the nearest  equivalent when wearing the Activity Uniform.  Socks should be
appropriate to the activity.

The Merit Badge Sash.  The merit badge sash is used to place merit badge awards earned by the
Scout.  It is generally not worn every time the Field uniform is worn, but for special occasions
including Boards of Review, Courts of Honor, Recruiting events and public flag ceremonies and
parades.  The Merit Badge sash is never to be worn folded over the Scout’s belt.

The Order of the Arrow Sash.  The Order of the Arrow Sash is worn only by members of the
Order of the Arrow and only at Order of the Arrow events, activities, and recognitions.  It is not
to be worn at Troop events and occasions in lieu of the Merit Badge sash.  The OA sash may be
worn at Troop functions when Order of the Arrow elections are being promoted or conducted, or
in recognition of a Scout completing the Ordeal, or becoming a Brotherhood or Vigil member.  If
the  Troop  has  a  Position  of  Responsibility  for  the  Order  of  the  Arrow Representative,  that
individual may wear their sash at Troop meetings as they are representing the OA at that time.
The OA sash is never to be worn folded over the Scout’s belt.

Medals. If a Scout has earned or been awarded a medal(s) by the Boy Scouts of America (e.g.
Historic Trails, Medals of Merit,  Eagle Scout, etc.),  their  Religious Institution (the Religious
Emblems program), or the Charter Organization, those medals may be worn at any event where it
is appropriate to wear the Merit Badge sash.  Medals from other sources should not be worn with
the Scout uniform.  No more than five medals shall be worn at one time.  Medals are placed on
the uniform in a row across the Scout’s left pocket, fastened at the top of the pocket flap.

Neckerchiefs.  Troop 1920 has (will have) an official Troop Neckerchief that will be part of the
Field Uniform, and may be designated for wear with the activity uniform depending upon the
event.   An Adult  Leader  or  a  Youth  member  may participate  in  a  scouting  event  or  earn  a
recognition which may present the youth member with an alternative neckerchief to the Troop
neckerchief.  Examples include: Woodbadge, NYLT, The Order of the Arrow, Jamboree,  and
Eagle Scout.  If the Scout has earned or received such a neckerchief, it may be worn with the
Field Uniform at Troop Meetings and Courts of Honor; however the official Troop neckerchief
should still be worn for Parades and other events representing the Troop or the Boy Scouts of
America in public.
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Belts.  The official Scout belt will always be appropriate for all Scouting functions.     An Adult
Leader or a Youth member may participate in a scouting event and acquire or earn a recognition
which may present the youth member with an alternative belt or buckle.  Examples include:
Woodbadge, NYLT, The Order of the Arrow, Jamboree, Scout Camps, and Eagle Scout.  If the
Scout has earned or received such a belt or buckle, it may be worn with the Field Uniform.  If the
Scout or Scouter only has obtained a buckle, it may be worn with an appropriately sized belt,
preferably an official scouting belt, however other belts which match the look and feel of the
scout uniform are acceptable.  This policy only applies to buckles or belts which are scouting
licensed, or from a scouting event, and are appropriate for wear per the BSA uniform guidelines.

Headgear.  Scouts and Scouters may wear headgear as dictated by the tenants of their religion,
regardless  of  additional  policy  regarding  headgear.   The  Troop  may  elect  to  have  official
headgear.  If they do so, that headgear is appropriate for all functions where the wearing of
headgear  is  appropriate.   If  the  Troop has  selected  official  headgear,  with  the  exception  of
religious requirements upon the Scout or Scouter, the official Troop headgear should be worn for
Parades and other events representing the Troop or the Boy Scouts of America in public.  At
other times, the official Troop headgear is encouraged, but other Official scouting headgear is
also  acceptable.    Headgear  suited  to  the  environmental  conditions  is  also  appropriate  and
acceptable,  however,  if  not official  Scouting or Troop headgear,  should be removed for flag
ceremonies and other indoor functions.

Electronics Policy
There are occasional, valid,  reasons for the use of cell-phone and similar devices while at  a
scouting event.  These include:

1. Taking Pictures where appropriate

2. Using the Phone for GPS requirements

3. Emergency contacts

4. Electronic maps and navigation

5. Medical Management

6. Alarms

7. Weather updates and monitoring

8. Monitoring health and or physical activity
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Electronic gaming devices without other purpose are not permitted on outings and activities.

Just as a Scout must earn the Totin’ Chip to use a pocket knife or axe, Scouts must earn the
cyber-chip  as  a  minimum requirement  to  have  a  cell-phone  at  Troop  activities  and  events.
Corners of the card may be removed if the device is used inappropriately or at an inappropriate
time.  The entire Cyber-Chip award may require being re-earned once all corners are removed
from the card to have the privileges of holding the card restored. The award may also be required
to be re-earned for specific rank advancement.  The Troop shall have a “drop bin” where all
electronics must be placed when not used for an appropriate activity or approved purpose.

Participation and Leadership Position Credit
The term “active” member of the Troop applies only to qualifying for rank advancements and
leadership positions.  As long as the Scout is properly Registered as a member of the Troop,
Troop 1920 will not otherwise penalize or limit the participation of a Scout in Troop or other
Scouting activities due to “low” participation in meetings or other activities.

Active Troop Membership

To be considered an “active” member of the Troop, Scouts are expected to achieve a minimum
level of participation in Troop meetings and Activities.

Over the period of the lesser of the previous three months or the time since the Scout’s last rank
advancement:

1. Must be a registered member of the Troop.

2. Must participate in 50% of normal troop meetings

3. Must participate in 50% of originally scheduled outings (no penalty for a rescheduled
outing)

Leadership Credit
The  Scout  Handbook  identifies  a  number  of  positions  which  may qualify  as  a  position  of
responsibility. The Scoutmaster shall determine which youth roles will be used and which ones
will qualify as a position of responsibility.  The Scoutmaster shall establish what the expectation
is for successfully fulfilling that role and clearly communicate that expectation to the Scout at the
time the Scout accepts that role.
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To receive credit for a leadership position that they have been elected or appointed to … For a
period of time needed for leadership credit (4 mos. or 6 mos.)

1. Must participate in 67 % of normal troop meetings

2. Must participate in 67% of patrol leader council meetings if applicable to their position.

3. Must participate in 50% of originally scheduled outings (no penalty for a rescheduled
outing)

4. For  missed  meetings,  outings  or  events,  the  Scout  must  work  with  an assistant  or  a
designated substitute to ensure tasks for the event or activity are completed/covered.

5. Must  complete  one  leadership  task  related  to  the  position  as  agreed  upon  by  the
scoutmaster and the scout. (i.e. PL might need to hold X patrol meetings or encourage Y
% rank advancement, a QM may need to inventory or develop equipment guides, etc.)

6. In the event that a sports, academic, church, or family activity will significantly interfere
with participation (1-3 above); the Scout shall work out a mutually agreeable plan with
the Scoutmaster for fulfilling leadership and ensuring that necessary tasks are covered.

Health Forms
It is our goal to keep all Scouts and Adults participating in our functions safe and healthy.  Part of
being able to accomplish this is knowing what, if any, medical conditions or food allergies may
effect our participants.

All Scouts and Adult attending Troop 1920 functions must complete and provided a copy to the
Troop the “Annual Health and Medical Record” sections A and B3 and provide a copy of any
Insurance card which may cover that participant.  This form must be completed annually.  Parts
A and B only require a parent or guardian’s signature.

For participants in activities which are 72 hours or longer (such as Summer Camp), section C4

must also be completed and signed by a physician.

Participants agree to update their medical forms if there is any significant change in their medical
conditions or medications.

These medical forms will be brought with the Troop for outings and activities to ensure timely
and  accurate  medical  care  is  provided  as  needed.   The  adult  leaders  of  an  outing  may,  if

3 https://filestore.scouting.org/filestore/HealthSafety/pdf/680-001_AB.pdf
4 https://filestore.scouting.org/filestore/HealthSafety/pdf/680-001_ABC.pdf
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appropriate, review these forms to determine if the outing poses any risks to the participant or if
additional precautions are needed.

Any adult trusted to review these documents agrees to keep any information confidential, other
than as may be necessary to provide proper care as needed.

Medical and Behavioral Conditions
Troop 1920 will not use medical or behavioral conditions of a participant as a reason to exclude
them from Troop activities.  The Troop shall make their best efforts to plan events and activities
that  are  open  to  all  members;  however,  it  is  understood  that  some  participants  may  have
conditions which may prohibit or make participation extremely difficult or risky.  In these cases
the troop will attempt to work with the participant and their family to provide the maximum
possible participation.

The Volunteers Adults (Leaders, Parents, and Friends) of Troop 1920 are not acting as medical or
behavior professionals, regardless of what their profession or education may be.  The families of
participants  are  asked  to  provide  the  Troop  leadership  with  guidance  on  what  events  and
activities may trigger problems or pose substantial risk; Troop leaders will make their best efforts
to be as inclusive in such activities as possible.

For Scouts requiring substantial care or monitoring of their medical or behavioral conditions, the
Troop may have to  ask the families  to  provide supervision and assistance as  a  condition of
participation.

As activities are planned and executed by the Scouts whenever possible, it may be necessary to
share medical or behavioral conditions of participants with the youth leadership (PLC) planning
or running the event, so that those conditions can be considered and accommodated as much as
possible.

The Boy Scouts of America has extensive resources on helping units to include Scouts with
disabilities in events and activities5.

Medications
For each event or activity, at least one Adult participant shall be designated as being responsible
for monitoring medical care.  This individual will have access to the Medical Forms and any
other supporting documents.

5 https://www.scouting.org/programs/scouts-bsa/disabilities-awareness/
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It is the Troop policy that the families of the participants are best prepared to provide guidance
on their medications.  

 Families may designate that the participant can carry and/or manage their own medical
conditions.  In these cases, event leadership must be made aware of the medications,
where the participant will be keeping the medication, and the conditions under which it is
to be used.

 Families may provide medications for the responsible adult(s) to maintain and control,
but allow the participant to self-administer when appropriate.

 Families  may provide medications  for  the  responsible  adult  to  maintain,  control,  and
administer on a designated schedule.  In this case, it is understood that the families are
providing consent for the responsible adult to administer the medication.

Definitions
For the purpose of this document “Registered” means: has completed and application to be a
registered leader (Scoutmaster,  Assistant Scoutmaster,  Committee Chairperson,  or Committee
member) associated with Troop 1920; has been accepted to that position by both the Charter
Organization Representative and the Boy Scouts of America; and maintains that membership in
good standing.

For the purpose of this document an adult “Friend” of Troop 1920 means: an adult who shares
the goals of the Scouting movement and Troop 1920’s implementation thereof.  The Friend does
not have a child in the Troop as a parent or guardian does.  Because of this, we ask Friends who
plan to actively participate in the Troop operations and activities be Registered with the BSA in a
leadership role with Troop 1920 (as a Scoutmaster,  assistant Scoutmaster,  or Member of the
Troop Committee) and be approved by the Charter Organization Representative.  This does not
apply to an adult who may be infrequently brought in to assist in the instruction of a specific skill
or topic at the request of the Scoutmaster and their assistants, or as an adult  member of the
community who only serves as a Merit Badge Counselor (for which they are Registered with the
BSA for that position).

The Language of Scouting
The Boy Scouts of America, and its programmatic elements including Cub Scouts, Scouts BSA,
Venture Scouts, Sea Scouts, Exploring, and others use a number of terms and acronyms that may
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make understanding difficult for persons who do not “live” Scouting.  Several of these terms, as
they may apply to this Troop and its activities are included below.

AOL Arrow of Light

APL Assistant Patrol Leader

ASM Assistant Scoutmaster

ASPL Assistant Senior Patrol Leader

Back-country Hikes and Backpacking trips which are conducted at some distance from ready
access  to  services  (water,  toilet,  communication,  etc)  and for  which access  to
emergency services may be limited or delayed.

Backpacking the activity of traveling or going camping while carrying your clothes and other
things that you need in a backpack

BOR Board of Review

BPOE Benevolent and Protective Order of Elks

Bridging A ceremony where Arrow of Light Den cubscouts, who may or may not have
earned the Arrow of Light Award “graduate” from the Cubscout program and join
the Scouts BSA Troop.

BSA Boy Scouts  of  America.   This  remains  the  official  name  of  the  organization
administering  Scout  programs  including  Cubscouts,  Scouts  BSA,  and  Venture
Scouting.

Buddy System Scouts should never be “on their own”, and should travel with one or more other
Scouts whenever departing from the campsite or program activity area.

CC Committee Chairperson

CE Council Executive

Charter The  Boy  Scouts  of  America  allows  Churches,  civic  organizations,  and  other
groups  to  create  a  Scout  Unit  (Troop,  Pack,  etc.)  to  further  their  goals  while
adhering to the Methods and Aims of the Boy Scout Program.  The charter is the
agreement between this group and the Boy Scouts of America.

CM Cubmaster

CO Charter Organization
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COH Court of Honor

COPE Challenging  Outdoor  Personal  Experience,  a  program  in  the  Boy  Scouts  of
America.  It  consists  of group initiative games,  trust  events,  and high and low
ropes course.  Some activities involve a group challenge,  while  others develop
individual skills and agility. 

COR Charter Organization Representative

Council In our case, The National Capital Area Council.  The organization administering
the Scouting program within the Washington DC area.

Crew A Crew is the equivalent to a Troop for a Venturing Scout Unit.

Cubscouts Program for Youth members in school grades K-5.

Cyber Chip The  Cyber  chip  is  earned  by  scouts  by  completing  requirements  and
demonstrating knowledge of safe practices for on-line communications.  Scouts
must earn this award before they can bring a Cell-Phone or similar device on a
Scout outing.

DC Den Chief

DE District Executive

Den The equivalent of a Patrol for Cubscouts.  Organized by Age / Grade / Rank.

District In our case, the Seneca District of the National Capital Area Council.  It is an
administrative  subset  of  the  NCAC  covering  northern  Montgomery  County.
Many Scouting  functions,  above units  are  administered at  this  level  including
Eagle Boards of Review, Camporees, Roundtables, and training events.  Together
with the Potomac District and White Oak District, we comprise the Montgomery
Service  Area.   Adult  leadership  awards  are  applied  to  and  conferred  by  the
District.

DL Den Leader

Elks Benevolent and Protective Order of Elks of the U.S.A. A Fraternal Organization
and the Charter Organization for Troop 1920.

Firem’n Chit A certification earned by demonstrating knowledge of fire safety which grants the
scout the right to carry fire lighting devices at Scout events.

FOS Friends of Scouting
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Front-country Events  and activities held where there may be easy access to services  (water,
toilet, communications, etc).  Car-Camping is an example.

Goshen Goshen Scout Reservation.  The collection of several summer camps owned and
operated by the NCAC, located around Lake Merriweather near Goshen, Virginia.
These  include:  Camp Bowman,  Camp Olmstead,  Camp Marriott,  Camp PMI,
Camp Ross and Lenhok’sin High Adventure.

GSS Guide to Safe Scouting

High General description of more  intense  activities  including:  distance  backpacking;
Adventure climbing;  canoeing,  kayak,  and  sailing;  Snorkeling  and  SCUBA;  Wilderness

Survival and other Challenging Activities.

Hiking the activity of going on a long walk.  Generally not overnight (see backpacking).
Some gear and/or supplies may be carried in a backpack, day sack, etc.

IH Institutional Head (of the Charter Organization)

ILST Introduction to Leadership Skills for Troops

IOLS Introduction to Outdoor Leader Skills

JASM Junior Assistant Scoutmaster

JSN Join Scouting Night

Lab The equivalent of a Troop for a STEM Scout unit.

Law The 12 points of the Scout Law.  “A scout is ...”

LFL Learning  for  Life.   This  is  a  program of  the  Boy Scouts  of  America  which
includes the STEM Scouts and the Explorers program.

LNT Leave no Trace

MB Merit Badge

MBC Merit Badge Counselor

MC Master of Ceremonies (the person leading a Court of Honor, Campfire Program or
similar event)

MC Member of the Committee (position code on the Adult leader application)

NAYLE National Advanced Youth Leadership Experience
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NCAC National Capital Area Council

Northern Tier Almost 6 million acres of exclusively canoe-access wilderness from the Boundary
Waters Canoe Area Wilderness (BWCAW) of Minnesota to the Atikaki Provincial
Park of Manitoba. 

NYLT National Youth Leader Training

OA Order of the Arrow

Oath The Scout Oath (Promise). “On my Honor, ...”

One on One Meaning: “no one on one” (1:1).  Adults must never be alone with unrelated youth
members at Scouting functions.  See the Youth Protection Guidelines.

Ordeal The activity Scouts participate in (usually a weekend camp-out of service) when
joining the Order of the Arrow.

Outdoor Code A conservation pledge to which the Boy Scouts of America program subscribes
for all levels of program (Cubscouts, Scouts BSA, etc.). “As an American, ...”

Pack The equivalent of a Troop for the Cubscout program.

Patrol A collection of boys or girls (ideally 5 to 8) within a Troop.  Patrols have their
own identity (name, yell, flag) within the Troop and their own youth leadership.

PD Potomac District

Philmont One of the premier High Adventure activities, focused on Backpacking.

PL Patrol Leader

PLC Patrol Leaders Council (Youth leadership team)

POR Position of Responsibility (youth leadership position such as SPL, PL, etc).

Pow Wow A training event for Adult leaders, parents, and other interested parties.  Generally
geared to the Cubscout program.

Powderhorn Powder Horn is a resource course designed to introduce Scouts and Scouters to
exciting high-adventure program possibilities.  Participants get ideas to help their
program,  and  contacts  and  resources  needed  to  do  them.   Activities  include:
Aquatics,  Backpacking,  COPE,  Climbing,  Conservation,  Cycling,  First  Aid,
Fishing, Land Navigation,  Leave No Trace,  Outdoor  Living History,  Plants  &
Wildlife, Search & Rescue, Shooting Sports, and Wilderness Survival
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Police Line A method of ensuring trash and other items have been cleared from an area after it
has been used by the Scouts

Post The equivalent of a Troop for an Explorer Unit.

QM Quartermaster

Rodney Rodney  Scout  Reservation,  owned  and  operated  by  the  DEL-MAR-VA Area
Council. 900 acres of woodlands at the head of the Chesapeake Bay and over a
mile of Chesapeake Bay waterfront, located in Cecil County, Maryland.

RT Roundtable

RTC Roundtable Commissioner

Run-on Like  a  skit,  but  even  shorter,  often  used  to  fill  the  gap  between  parts  of  a
ceremony, meeting, or campfire program.

Scouts BSA This is the name of the program for Youth members aged 10-17.  Organized as
Troops, which may be (1) Boys Only, (2) Girls Only, or (3) Linked (shared Troop
committee for both a Boys and Girls Troop).

SD Seneca District

Seabase Located in Islamorada and on Summerland Key in the Florida Keys, this is a high
adventure base focused on Sailing, Snorkeling, SCUBA, and rustic camping.

Seneca The Seneca District.  The District to which Troop 1920 is a part.

Scout The Youth member of any program of the Boy Scouts of America.

Scouter An Adult leader (or alumni) of any program of the Boy Scouts of America.

SFF Scouting for Food

Ship The equivalent of a Troop for a Sea Scout unit.

Skit A short performance, often ending with a punchline or joke.

SM Scoutmaster

Snyder Camp Snyder in Haymarket, VA.

SPL Senior Patrol Leader

STEM Science, Technology, Engineering and Mathematics
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Summit Summit Scout Reservation in West Virginia.  National Jamborees are hosted here.
This camp also serves as a High Adventure base.

Totin’ Chip An award earned by learning the proper use of the pocket knife, ax, and saw.  A
Scout must earn their Totin’ Chip to carry a pocket knife at Scout events.

Troop The functional unit of the Scouts BSA program.  The collection of Boys or Girls
from a similar geographic region that shares a Charter Organization.

Two-Deep Usually “Two deep leadership” (2-deep).  At any Scout event or activity, at least
two adults are required for supervision of youth members.  See earlier section.

Unit A Troop,  Pack,  Crew,  Ship,  Lab,  Post  or  similar  programmatic  organizational
grouping of the Boy Scouts of America.

UC Unit Commissioner

UOS University of Scouting

Venturing Venture Scouts.  A Co-Educational program for youth members from Ages 14-21.
Venture units generally choose an area of focus such as High Adventure, STEM,
etc.

Webelos Cubscouts in the 4th grade and 5th grade programs.

WFA Wilderness First Aid

WOD White Oak District

Woodbadge A Scout and Management focused leadership training program for adults.

YPT Youth  Protection  Training.   Often  used  as  shorthand  to  refer  to  any  of  the
Guidelines for Youth Protection.

Notice of copyright and trademark
Some sections of this document have been adopted verbatim or edited and paraphrased from the
scouting.org  and  affiliate  websites,  wikipedia,  boyscouttrail.com,  and  meritbadge.org.   It  is
believed that any use in this document is either “fair use” or the intended use as provided by the
source.
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The use of  specific  terms within this  document,  such as “The Boy Scouts of America” and
“Scouts BSA” are used within the guidelines of the Boy Scouts of America, the owner of those
terms.

As a Unit registered with the Boy Scouts of America, Troop 1920 is entitled to use the name,
logo(s), imagery, and other trademarks of the Boy Scouts of America in documents, promotional
materials, electronic communications and websites, apparel, and other memorabilia within the
rules and guidelines set forth by the Boy Scouts of America.6

Revision History
12/26/2018 Original Document

1/15/2019 Minor revisions to remove “Boy Scout” references where appropriate

2/6/2019 Section  on Health  Forms,  Medical  and Behavior  Conditions,  and Medications
added, TOC and Signature Page Added

6 https://scoutingwire.org/marketing-membership/
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Signatures
We the parents, guardians, and friends of the Scouts of Troop 1920 hereby agree to these Troop
operating guidelines.
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